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ADVANCES AND CHALLENGES OF THE CEVI AND PROPOSALS FOR ITS STRENGTHENING 
DOCUMENT PRESENTED BY THE PRESIDENT OF THE CEVI

In this report, the Committee of Experts (CEVI) of the Mechanism to Follow Up on the Implementation of the Inter-American Convention on the Prevention, Punishment and Eradication of Violence against Women - Convention of Belem do Para (MESECVI), outlines the challenges faced by the Committee in its work and in the work of the MESECVI work in general, and offers some proposals for strengthening of the Mechanism.
During the 10 years in which the Mechanism has been operative, and after 10 CEVI meetings, the different experts that have participated have made a permanent contribution, not only to the Evaluation and Follow-up of the implementation of the Convention by the States Party, but also to the dialogue on what is needed to strengthen it. In this context, those processes have resulted two specific actions: the identification of the Mechanism’s strengths and a list of challenges. 
The CEVI raised several of these challenges during the Third Conference of States Party in order to generate a process of reflection, for both the CEVI and the States Party, which resulted in the addition of several measures to strengthen the actions of the CEVI and its technical cooperation with the States Party.

Similarly, the Committee has been working on a Handbook for the implementation of the Convention of Belém do Pará. Specifically, it has enhanced the progress indicators to measure the implementation of the obligations of Belém do Pará, including the indicators from the first Multilateral Evaluation Round, and broadening the information requested from the States in order to take into account the increase in available information from various States Party, which was not captured by previous Indicators. All of this has generated a broad process of reflection on strengthening and incorporating different practices or new actions in the Rules of Procedure of the CEVI.
In this context and taking advantage of the opportunity to present this process of reflection to the Competent National Authorities, in an effort to strengthening the Mechanism, the following paragraphs present various considerations:

1.
Strengths of the Mechanism:

· The Mechanism is a system of technical cooperation between the States and for the States. It is not a sanctioning body or a tribunal. It is an organ for strengthening public policy in the States Party that functions at the service of States Party.

· The Mechanism is based on the principles of sovereignty, non intervention, juridical equality between States, and the need to respect the constitution and the internal regulations of the States
.

· The mechanism works on the basis of consensus and cooperation between the States
.
· The mechanism should be based on a balance between confidentiality and transparency of the evaluation process
.

· Based on the principle of equal treatment between the States, the Mechanism evaluates the progress of each State Party through country reports on the implementation of the Convention;

· The Mechanism systematically processes the results of country reports into a hemispheric report, and provides the status of progress made in implementing the Convention at the regional level;

· The Mechanism provides timely recommendations to each of the States Party, in order to improve compliance with the commitments assumed under the Convention and carry out follow-up activities to this compliance;

· The Mechanism identifies good practices and the needs of technical assistance through a report to follow up on the implementation of recommendations, thereby facilitating cooperation among the States Parties;

· The Mechanism engages governments and civil society in a participatory system where all views are represented; and

· Ensures the independence of the process through a technical body comprised of independent and autonomous experts, acting in an individual capacity.

· The Mechanism guarantees the accessibility of the information and the transparency of its operating procedures through its webpage. This also serves to increase the participation of civil society and any other institution interested in the MESECVI’s work. The creation of the webpage has been useful in terms of disseminating the documents produced, as well as general information on the MESECVI. In this way, the work of the Mechanism can be more widely known and its products used by other mechanisms for the promotion of women. 

CHALLENGES FACED
1.1. The lack of support from the States Party for the participation of the experts in the meetings of the CEVI dramatically reduces the possibility of complying with established procedures on quorum, as well as the contributions and a regional representativeness of the CEVI meetings. 
1.2. In order to ensure a broader representation of the Caribbean at the meetings, it would be essential to set up a strategy to promote a wider participation of this Region in the work of the MESECVI. 
1.3. Similarly, it has been suggested that the creation of a solidarity sub-fund would help to ensure the participation of the experts from those countries that, due to special circumstances, are unable to finance their participation.
1.4. Greater diligence would be convenient in relation to both the appointment of the Competent National Authorities and the Experts.
1.5. It would be very important that the States intensify their commitment on the sending of their responses to the CEVI assessment questionnaire and the matrix of indicators to follow up the recommendations of the CEVI, which also delays the progress of the Multilateral Evaluation Round.
1.6. It is essential to more broadly disseminate the results of the Evaluation Rounds of MESECVI, a recommendation that is applicable to both by the States Party and the CEVI, as well as the Secretariat of the MESECVI. 
1.7. During the First Round only a few States Party conducted activities promoting the Final Report of their country and the Hemispheric Report; or made them available for downloading from their websites. Although some experts undertook to disseminate information on the Final Report in their countries, it would be very usefull if this would be developed by the the Competent National Authorities and national machineries which follow up on the Convention of Belem do Para. 
1.8. The limited dissemination of the final reports in the countries prevents the public knowing about the MESECVI and its results and, also restricts the possibility of civil society organizations collaborating with the MESECVI in monitoring the implementation of the recommendations made to each State.
1.9. It is important to promote a broader participation of civil society organizations both in the process of the Multilateral Evaluation Round as well as in the CEVI meetings and the Conference of States Party. Historically the civil society has proportionate most of the answers on cases of violence against women, mainly on terms of services (health and legal services, shelters, rehabilitation, etc), and also on training to State agents and campaigns to prevent. Nevertheless this situation is changing, because the States are working more on this; the civil society is still a main component in the answer, because it has information and practical experience regarding the obstacles to obtain an effective resolution of the cases of violence that, to the States, could be very useful on the design and implementation of public policies and effective programs. 
The civil society is a strong ally in the strengthening of the answers towards the violence – on base on their knowledge and experience. The guidelines for civil society participation restrict participation to organizations that are registered with the Organization, which may exclude those with the technical capacity and experience in working with women victims of violence, which may not be registered because of a lack of knowledge of the procedures, or awareness of the benefits of registering.
1.10. The CEVI needs input from civil society organizations so as to have better tools for evaluating States' reports and making recommendations.

1.11. It is necessary to strengthen the Secretariat of the CIM with an increased budget, so that it can efficiently perform its role as the Secretariat of the MESECVI. The OAS’ General Assembly and Secretary General could evaluate the possibility of allocating resources from the regular fund to the MESECVI, in the same manner as other follow-up mechanisms in the Organization; and other international organizations, which likewise support the work of its organs or treaty bodies. Having such an allocation, even for partial funding, will provide the MESECVI with the stability needed to develop its work in the medium and long terms. 
1.12. It is important that the National Competent Authorities, the Experts, and the Secretariat maintain a fluid dialogue that facilitates the execution of their work and the activities of the Mechanism. 
PROPOSALS TO THE STATES PARTY TO STRENGTHEN THE MESECVI
2.1
To request from the OAS General Assembly the approval of a budget allocation in the Regular Fund that totally or partially covers the costs of the MESECVI and the CEVI, in the same manner accorded other follow-up mechanisms of the Organization.

2.2. To contribute to the Specific Fund of the MESECVI. 

2.3. To create clear guidelines about the priorities for the States and the challenges that have been found for the following up of the recommendations; according to this the experts can generate specific recommendations to the States in order to pass the obstacles that have been found. In the same way the MESECVI can focus its efforts in an strategic way towards those topics that have more relevance to the States.
2.4. To contribute to the solidarity sub-fund of the CEVI; to ensure the participation of the experts of those countries in special circumstances that cannot finance their participation (Article 12 of the CEVI Rules of Procedure).
2.5. To offer to host meetings of the CEVI.
2.6. To request States Party to review the internal procedures that causes delays in both the delivery of the reports and communication of the appointment of CNA and Experts, and to take necessary measures that the Mechanism can collaborate on the strengthening of its technical capacities to avoid a repetition of such in the future.
2.7. To publish on the website of the Competent National Authorities of each State Party and/or official websites, information about the MESECVI and the results of the Multilateral Evaluation Rounds.
2.8. To sponsor national activities with the participation of the CNAs, experts and civil society organizations, where information can be disseminated on the MESECVI and its materials, as well as the Guidelines for the Participation of Civil Society Organizations in OAS Activities in order to increase their participation
2.9. To establish a clear profile of the designated Experts, as well as the procedure for their designation. 

PROPOSALS TO STRENGTHEN THE CEVI

In this exercise, the Experts at the Ninth Meeting of the CEVI, requested, after a long process of reflection, that the Technical Secretariat submit a draft reform of the legal instruments of the CEVI
, which attempts to address some of the issues that were raised during previous meetings of the Committee, and which the experts have identified as necessary to strengthen the cooperation with States.

During the Tenth Meeting of Experts, the Experts agreed to work on the following points of the Rules of Procedure:
1. ON THE COMPOSITION AND ORGANIZATION OF THE CEVI
In light of the many debates that emerged and documents that evaluated the effectiveness of the Mechanism, the experts felt the need to explain that they participate as experts is in their personal capacity
, and in no case on behalf of their government.
It has been stressed that the State needs to guarantee the participation of its expert throughout the whole evaluation round, so that the designated expert may have a broad view of the evaluation process in which she participates.
The principles of participation in the process of appointment of the experts that had been discussed by the States Parties during the III and IV Conference have been included in document MESECVI-IV/doc.99/12 rev.1
Similarly, to avoid gaps in the period in which one expert concludes and another is appointed by the State, it is important to ensure continuity through the designation of an alternate expert, if applicable.
2. ON THE PERMANENT DIALOGUE BETWEEN THE STATES AND THE CEVI

Since the first CEVI meetings, the experts –in addition to generating a process of permanent evaluation through the indicators– have consolidated the institutional practice of sending letters to the States in order to facilitate permanent dialogue on situations of special interest; legislative changes; and other issues that deserve the consideration and application of the formulated recommendations, or early warnings that have been identified both in the country reports and in the hemispheric reports.

In this sense, this practice has been established, as has the formulation of recommendations applicable to specific situations that require action by the Committee in order to cooperate with the States Party.

3. ON THE COMMITEE MEETINGS
On this point, the concerns of several of the experts were spelled out in the Rules of Procedure: The first is the need to ensure an exact date of meeting, in order to better plan the tasks of the meeting, to secure the funds for it, and to ensure the experts necessary to comply with established procedures on quorum.

However, and since in 4 out of 10 meetings of the Committee the participation of 17 Experts
 was not achieved, the experts chose to regulate this situation lowering the quorum to 12 Experts, understanding that the maximum participation achieved in 10 meetings was 21 experts. The participation sometimes has depended on the fact that the Secretariat can find financing to cover it. 
4. ON THE TIMING FOR THE STATES PARTY TO REPLY AND THE FOLLOW UP OF THE RECCOMMENDATIONS 
One of the concerns from the evaluation of the Mechanism focused on the length of the Rounds and the efficiency of the CEVI’s recommendations, in the case of extended evaluation rounds. For this reason, the period for the States to answer has been regulated and fixed within three months. In addition, the CEVI has attempted to regulate the procedure to follow in cases where there is no response from the States Party.

In order to facilitate the follow up of the Committee’s recommendations, some scenarios of technical cooperation with the States have also been regulated: 1. The possibility to convene a State that has expressed its need for technical assistance to a meeting with the Committee; and 2. the possibility to visit countries in order to either provide Technical Assistance to the State or to monitor the implementation of the recommendations, as requested by the State or agreed by the Committee in the context of Evaluation and Follow-up Rounds.
5. ON THE PARTICIPATION OF CIVIL SOCIETY 
One of the Committee's concerns –in order to ensure greater participation of civil society– was to expand the opportunities for participation of all women's organizations and social actors working in the field, in order that they can participate more of the processes of the CEVI. For this reason the participation has been widened with regard to both the evaluation rounds and the meetings of the experts. In this way it is possible to get more information about the problems associated with the incidence of and response to violence against women in the region.
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� Art. 2 Statute of the MESECVI.


� Art. 3 Statute of the MESECVI.


� Idem.


� Minute from the ninth meeting of the CEVI.


� Art. 5.3 Statute of the MESECVI.


� The participation was of 15 Experts during the 4th Meeting, 13 Experts during the 5th Meeting, 8 Experts during the 8th Meeting, and 14 Experts during the 10th Meeting. 
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