Foncier Haiti: Modernization of Cadastre and Land Rights Infrastructure in Haiti

Foncier Haiti,

PROJECT HIGHLIGHTS SHEET To build capacities, generate awareness, and to design and

implement a land rights infrastructure that is comprehensive,
secure, integrative and cost-efficient, and which will support the
REPUBLIQUE D'HAITI immediate reconstruction plans as well as the long-term

k ) development of Haiti.

EXPECTED RESULTS
BUDGET AND TIMELINE SUMMARY L . . . )
. Digitalization of all existing cadastre files and registry books (approx. 2,500)
PHASE | Year 12
Immediate Reconstruction Support 10.2 m=

. e-Government solution - Cadastral Management System
. 20 Training workshops designed and launched (including 3 for law makers)
. 2000 locals trained (i.e., GIS, GPS, mapping, IT, project management, data entry, etc)
[ 1. Cadastral Assistance for the Reconstruction Action Plan ] . 3 Congressional LRI workshops
. 3 Academic Exchange Programs
. Employment Generation, (According with reconstruction and long term needs)
3 Community awareness programs designed for country-wide implementation

PHASE Il Years 2-7 ° . ) . 4
. 400+ Public conﬁgltatlon (_a\_/ents (awareness programs implemented)
10. 4.500.000+ Haitian sensitized through public campaigns

[ 1. Law modification

[ 2. Planning for sustainable Cadastre and Land Rights Infrastructure ]
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11. New cadastral and land rights infrastructure legislation
12. Tailored cadastre and LRI processes guide
13. Releasing of cadastral information and cadastral certificates/titles country-wide

As requested by the Minister of Public Works, Transportation and Communications, Mr. Jacques Gabriel, the

ET— governance of the Foncier Haiti project should rely on a “Comité de Pilotage”. Donors contributing to the
PROJECT MANAGEMENT project will participate in the governing body, as requested.

[ 1.ICR ] Members proposed by the Minister are:

[ 2. Production of Geospatial and Cadastral Data and Publicity

[ 3. Training Programs
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[ 4. Implementation of all Regional Offices

[ 2. Haiti and DC Management ] . Arepresentative from each Ministry member of the Administrative Council of ONACA (6 representatives)

. Arepresentative of the National Association of Notaries (ASNOP),
. Arepresentative of the law professionals
A representative of the National Association of Surveyors
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6. A representative of the Direction Générale des Impéts (DGl),
7
8
9

[ 3. Facilities and Services in Haiti
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. Arepresentative of the Centre National d’Information Géo-spatiale (CNIGS),
. Arepresentative of ONACA,
. Arepresentative of the Energy and Mining Office
10. Representatives of OAS (a representative and staff needed as Technical Secretariat)

To strengthen Haitian cadastre capacities and to provide with 11. Representatives form Donor Institutions

social c,o r.1SCIousneSS land-rights serwces. secure l,y' t,ra,l nsparently The body responsible for the implementation of activities considered in the project will be the Technical
and efficiently to protect the property rights of individuals, Secretariat (OAS), following the indications given by the Committee and assuring proper resource utilization.
communities, corporate bodies, and those owned by the State or This secretariat will jointly work with all relevant international stakeholders contributing technically and
granted on the public domain. L financially to the project.

*All values are in US Dollars
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